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Summary 
i. Total CGIAR contributions in 1988 were $261.6 million, $211.8 
million for core/essential programs and $49.8 million for special/desirable 
programs. Core/essential contributions rose by $10.2 million or 5X ($9.4 
million or 5% in 1987) and the increase in special/desirable contributions was 
$8.4 million or 20.2% ($1.9 million in 1987). Exchange rates played an 
important role in the final outcome for the system. The strength of the US 
dollar in the world financial markets from mid-1988 onwards combined with the 
fact that 58% of the contributions were disbursed in the second half of 1988 
resulted in lower dollar revenues from donations denominated in non-dollar 
currencies. If disbursements in 1988 had been made at the same dollar 
exchange.rates as in December 1987, the total would have been about $6 million 
or 3% higher. 
Center Expenditures and Funding 
2. Centers were asked at the onset of 1988 to plan core/essential 
expenditures on the basis of full funding of approved programs ($210 million) 
revised upward during the year by about $5 million to $215 million. The 
upward revisions comprised adjustments to the funding requirements of CIP 
($1.5 million), ICARDA ($0.3 million), ICRISAT ($0.9 million) and WARDA ($1.6 
million). CIP brought forward the replacement of its airplane, ICARDA's 
adjustment relates to the costs of the external reviews; ICRISAT's is due to a 
mandatory adjustment of local staff salary costs in 1987 not known at the time 
of setting the 1988 budgets, and in the case of WARDA, the costs of the move 
of the center out of Liberia and the new establishment in Cote D'Ivoire, as 
well as revised staffing and compensation policies, required upward revisions 
of its 1988 budgets. Expenditures for special/desirable programs were planned 
independently by each center and the donors involved. 
Distribution 
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3. Actual total expenditures were $272 million, $226 million for 
core/essential and $46 million for special/desirable programs. Spending on 
core/essential programs were for operations ($200 million compared to $188 
million in 1987), and capital ($19 million in 1988 - $15 million in 1987); $7 
million ($4 million in 1987) was set aside in the form of increased operating 
funds or reserves. The average price increase for the system was 5.3X, 
requiring an increase of about $10 million in operational expenditures 
compared to 1987; the real increase in operational expenditures was, 
therefore, about $2 million or 1%. Spending on special/desirable programs 
were for operations ($41 million compared to $40 million in 1987) and capital 
($1 million in 1988 - $3 million in 1987); the remaining $5 million was mainly 
unspent capital funds. 
4. There was a net difference of $14 million (about half of which was 
foreseen) between contributions and expenditures for core/essential programs 
after taking into account offsetting transactions. The difference was funded 
from earned income ($9 million) and from the stabilization fund ($5 million). 
Most centers' core/essential programs were, therefore, fully funded in 1988. 
World Bank Contributions 
5. As the balancing donor in the CGIAR, the World Bank allocated its 
1988 funds after other donor intentions were known. To fully fund the 
approved programs of the centers the Bank contributed $28.22 million to 
twelve centers, IBPGR being the only center not requiring any Bank funds. Of 
the twelve, CIAT needed less than 5% of their approved funding from the Bank. 
Six centers received a Bank contribution amounting to more than 15% of their 
approved requirements (five in 1987); the increase from five in 1987 to six in 
1988 is due to the relatively higher World Bank contribution to CIP because of 
its increased requirements in 1988. The remaining five received contributions 
ranging from 5% to 15%. 
Stabilization Fund 
6. The stabilization fund was established in 1984 to protect the 
centers from exchange rate and inflation risks. The 1988 starting balance in 
the fund was $18 million. Contributions to the fund amounted to $1.4 million 
($0.1 million from CIAT and $0.5 million from ICARDA due to favorable local 
currency exchange rates and $0.8 million from the World Bank). Interest 
earned was $1.5 million,' resulting in total inflows to the fund of $2.9 
million. 
7. Payments from the stabilization mechanism, totalling $5.7 million, 
were for inflation-related claims (net $1.7 million) and for claims related to 
exchange losses ($4 million). The inflation-related claims came from CIMMYT 
($1.9 million due to price increases in Mexico which were not offset by a 
devaluation of the Peso to the dollar) and from IRRI ($0.2 million due to a 
mandatory revision of local salary scales in the Philippines). Inflation 
claims were partially offset ($0.4 million) by the continuing downward 
realignment of the national currency in Nigeria vis-a-vis the US doll,ar. 
Claims for exchange losses on donors' contributions were paid to all centers 
except IBPGR, IFPRI and ILCA. The claims from IBPGR and IFPRI did not appear 
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significant enough to warrant a call on-the stabilization fund in 1988. ILCA, 
reflecting lower spending requirements due to recruitment lags, did not press 
its claim from the fund. Taking into account inflows of $2.9 million and 
payments of $5..7 million (see paras 6 and 7), the year-end balance in the fund 
is about $15 million. 
8. In the beginning of 1988, when the US dollar was relatively weak 
vis-a-vis the guilder, ISNAR, with the concurrence of the CGIAR secretariat, 
bought forward guilder to lock in and minimize the exchange loss. In the 
event, due to the subsequent strengthening of the US dollar in the world 
financial markets, the transaction increased the loss covered by the 
stabilization fund. It should be noted, however, that there was a gain on a 
similar transaction in 1987. 
Donor Performance 
9. Out of the 39 donors to the CGIAR, 35 (34 in 1987) contributed 
$211.8 million to the centers' core/essential programs in 1988; 28 CGIAR 
donors funded $44.7 million of centers' special/desirable programs. The 
latter include the Asian Development Bank and the Kellogg Foundation who, 
although not contributing to centers' core/essential programs, support several 
special programs of the centers. Mexico and Saudi Arabia did not contribute 
in 1988. Some 20 donors other than CGIAR members contributed $5.1 million to 
centers' special/desirable programs (see Table 1, pages 2-3 for details). 
Discussions on new memberships continue with several new potential donors. 
10. In response to requests from several donors, we have divided 
funding from each donor between restricted and unrestricted for the year 1988 
in Table 1B. $178.5 million or 84% of the contributions to centers' 
core/essential programs were unrestricted: $33.3 million or 16X were 
restricted to projects. Seventeen CGIAR members (for details see Table 1, 
page 2) provide 80% or more of their core/essential funding without 
restrictions. Contributions from seven donors are entirely restricted. The 
remaining 11 core/essential program donors give a mixture of unrestricted/ 
restricted funding. 
11. Table 1B also shows that $33.3 million (or 16%) of core/essential 
programs and $83.1 million (or 32%) of total programs to be project-type 
financing. Japanese, French and IDB core contributions are designated for 
broad purposes, but have been counted as unrestricted in this appraisal. Four 
donors account for $22 million (or two-thirds) of the restricted core funding, 
and a different donor for a third of the extra-core funding. It is noteworthy 
that something like $5 million of extra-core funding comes from a large number 
of donors outside of the CGIAR, although some of this money does come 
indirectly from members. 
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12. The percentages of project finance are not alarming overall. 
There is, however, considerable variation among centers, as indicated below. 
Percentage of Propram Restricted 
Center in Core/Essential Center in Total 
Program Program 
------------_---_-------------------------------------------------- 
IFPRI 28% ICRISAT 42% 
CIMMYT 21% IITA 39% 
ICARDA 21% CIMMYT 35% 
WARDA 21% IRRI 33% 
ILCA 20% IFPRI 32% 
ICRISAT 20% ICARDA 32% 
ILRAD 17% WARDA 30% 
IRRI 15% ILCA 28% 
CIAT 14% ISNAR 27% 
CIP 10% CIAT 25% 
IBPGR 5% CIP 20% 
ISNAR 3% ILRAD 19% 
IITA 2% IBPGR 10% 
Project funding in the core/essential program varies a lot, with one center 
having more than a quarter of its total in this category. The share of 
projects in total funding is, however, much more evenly distributed, with only 
three centers having less than 25%. 
13. Disbursements for core/essential programs in the first half of 
1988 were 42% (45% as of June 30, 1987) resulting in more difficult cash 
management for all centers and cash flow shortages for some centers. With 
regard to funding composition the proportion of dollar contributions was 48% 
of the total (49% in 1987). Since centers spend more than 50% in dollars, 
there is a mismatch of at least 2% between income and expenditures which 
exposes centers to currency risk. Current information on centers' respective 
baskets of expenditures is being collected. 
1989 Funding Outlook 
14. AT ICW the CGIAR secretariat estimated 1989 funding at $228 
million compared to funding requirements of $238 million to support the 
core/essential programs of centers. Subsequent to ICW 1989, funding 
requirements were reduced by negotiations to $231.8 million and the World Bank 
guaranteed funding at this level by applying December 1, 1988 exchange rates. 
Since December the US dollar has strengthened vis-a-vis non-dollar currencies 
and the present funding estimate, at end-April exchange rates, is $225 
million. This decrease in funding of about $7 million is entirely due to 
exchange fluctuations. Center programs are not much affected in the short run 
by this shift in exchange rates as the stabilization mechanism protects 
against exchange losses. If exchange rates for donor contributions stabilize 
and remain at about the present levels for the rest of 1989, the balance in 
the stabilization fund will drop below $10 million. Any further strengthening 
of the dollar would clearly be a threat to the financial stability of the 
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system. Through April 1989 realized exchange losses of about $1 million has 
been reported to the secretariat. 
15. The pace of disbursement of donor contributions continues to slow 
down. Only about $35 million (of which $19 million was the World Bank's first 
tranche) or 16% of funds were received during the first quarter. Based on 
past experience we project that an additional $49 million will be received 
during the second quarter from fourteen donors. This will result in total 
disbursements of $84 million as of June 30, 1989. The latter represents 38% 
of the funding for centers' core/essential programs, a drop of 4 percentage 
points from the already low figure of 42X as of June 30, 1988. 
Hennie Deboeck-De Zutter 
CGIAR Secretariat 
May 1989 
Annex Tables 1 through 4 provide financial data as follows: 
Table 1: A. 
B. 
Table 2: A. 
B. 
Table 3: A. 
B. 
Table 4: A. 
B. 
C. 
CGIAR contributions for core and essential activities 
by donor (1985-1988) 
Funding of centers' total programs by donors (1988) 
CGIAR funding of core/essential programs (1985-1988) 
Total center funding (1988) 
World Bank contribution and payments from the 
stabilization fund by center (1985-1988) 
Payments from stabilization fund (1985-1988) 
CGIAR operating expenditures by center (1985-1988) 
CGIAR core capital expenditures by center (1985-1988) 
Inflation rates by center (1985-1988) 
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Table 2 
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A. CGIAR FUNDING OF CORE/ESSENTIAL PROGRAMS (1985-1988) 
(in US$ millions) 
CIAT 21.2 22.0 24.0 24.1 23.9 
CIMMYT 19.4 21.3 23.3 24.3 24.0 
CIP 10.2 13.3 12.8 17.0 17.6 
IBPGR 4.2 5.1 5.5 5.9 5.9 
ICARDA 17.8 18.0 18.3 19.0 17.8 
ICRISAT 20.3 25.0 26.2 25.5 25.6 
IFPRI 4.4 4.9 6.0 8.2 8.6 
IITA 20.4 21.1 19.9 21.8 20.7 
ILCA 13.8 15.2 14.7 17.4 16.5 
ILRAD 8.7 10.6 11.0 12.9 12.5 
IRRI 21.0 24.2 24.9 26.2 25.4 
ISNAR 3.7 4.5 5.5 6.6 6.3 
WARDA 2.5 3.1 4.2 6.2 5.1 
Total 167.6 188.3 196.3 
Stab Fund I/ 2.5 3.8 5.3 
TOTAL 170.1 192.1 201.6 
1985 1986 1987 
Actual 
Approved 
Funding 
215.1 
1988 l/ 
Estimate 
Donors' Stab 
Grants Fund Total 
0.6 
1.9 
0.2 
(0.5) 
0.6 
24.5 
25.9 
17.8 
5.9 
17.3 
26.2 
8.6 
21.1 
16.5 
12.7 
26.6 
6.7 
5.3 y 
209.9 
0.4 
0.2 
1.2 
0.4 
0.2 
5.2 215.1 
If Includes adjustments as described in paragraph 4 of narrative. 
21 The stabilization fund buffers centers' budgets against exchange 
rate and inflation rates fluctuations. 
21 In addition, member states and the US regional African bureau contributed 
$0.7 million to WARDA's integrated program. 
Table 2 
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B. TOTAL CENTER FUNDING (1988) &/ 
(in US$ millions) 
Center 
CIAT 20.5 
CIMMYT 18.5 
CIP 15.8 
IBPGR 5.6 
ICARDA 14.2 
ICRISAT 20.5 
IFPRI 6.2 
IITA 20.2 
ILCA 13.2 
ILRAD 10.4 
IRRI 21.4 
ISNAR 6.1 
WARDA 4.0 
Total 176.6 II 5.2 33.3 215.1 49.8 264.9 
Core/Essential 
Unrestricted Restricted 
Donors' Stab 
Total 
Grants Fund 
0.6 
1.9 
0.2 
(0.5) 
0.6 
0.4 
0.2 
1.2 
0.4 
0.2 
3.4 24.5 3.8 28.3 
5.5 25.9 5.4 31.3 
1.8 17.8 2.3 20.1 
0.3 5.9 0.3 6.2 
3.6 17.3 2.8 20.1 
5.1 26.2 10.2 36.4 
2.4 8.6 0.5 9.1 
0.5 21.1 12.5 33.6 
3.3 16.5 1.8 18.3 
2.1 12.7 0.2 12.9 
4.0 26.6 7.1 33.7 
0.2 6.7 2.2 8.9 
1.1 5.3 0.7 6.0 
Special/ 
Desirable 
Restricted Total 
I/ Excluding $1.78 million World Bank contribution to the stabilization fund 
and the special activities account. * 
CGIAR Secretariat 
May 1989 
Table 3 
4 
A. WORLD BANK CONTRIBUTION AND PAYMENTS FROM‘THE 
STABILIZATION FUND BY CENTER (1985-1988) 
(in US$ millions) 
World Bank Funding as Percentage 
of Centers' Approved Funding 
Actual 
1985 1986 - - 
6% 3% 
10% 7% 
3% 1% 
4% 0% 
24% 23% 
4% 2% 
26% 25% 
24% 20% 
23% 21% 
13% 1.3 x 
9% 6% 
23% 21% 
24% 25% 
13% 11% 
1987 1988 
4% 2% 
10% 8% 
2% 18% 
0% 0% 
25% 25% 
8% 8% 
25% 20% 
21% 25% 
13% 14% 
11% 14% 
8% 7% 
21% 23% 
24% 16% 
12% 13% 
World Bank Contribution 
Actual 
1985 1986 1987 1988 
CIAT 1.30 
CIMMYT 2.00 
CIP 0.40 
IBPGR 0.25 
ICARDA 4.75 
ICRISAT 0.70 
IFPRE 1.22 
IITA 5.00 
ILCA 3.26 
ILRAD 1.20 
IRRI 2.00 
ISNAR 0.96 
WARDA 0.75 
0.75 
1.69 
0.10 
4.50 
0.50 
1.28 
4.50 
3.20 
1.40 
1.50 
0.80 
0.73 
Total 
Stab Fund 
Spec Activ 
23.79 
4.31 
20.95 
7.45 
1.00 0.43 
2.20 2.00 
0.25 3.00 
4.80 4.80 
2.08 2.11 
1.35 1.68 
4.20 5.40 
2.00 2.50 
1.25 1.80 
2.10 1.95 
1.06 1.55 
1.00 1.00 
23.29 28.22 
6.71 0.78 
1.00 
TOTAL 28.10 28.40 30.00 30.00 
B. PAYMENTS FROM STABILIZATION FUND (1985-1988) 
(in US$ millions) 
Actual 
1985 1986 1987 1988 
CIAT 
CIMMYT 
CIP 
IBPGR 
ICARDA 
ICRISAT 
IFPRI 
IITA 
ILCA 
ILRAD 
IRRI 
ISNAR 
WARDA 
1.30 
0.62 
1.87 
0.25 
0.50 0.20 (0.50) (0.50) 
0.25 1.75 1.92 0.60 
0.40 
0.42 
0.22 
1.15 
0.40 
0.21 
Total 1.74 3.67 1.42 5.22 
I/ The claim of $3.5 million by the fund on IITA due to the Naira devaluation 
in October 1986 was waived to allow IITA to rebuild its working capital. 
CGIAR Secretariat 
May 1989 
Table 4 
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A. .CGIAR OPERATING EXPENDITURES BY CENTER (1985-1988) 
(in US$ millions) 
1985 1986 
Actual 
1987 1988 
Original Estimate 
CIAT 20.61 21.29 22.74 
CIMMYT 21.01 21.43 21.84 
CIP 9.61 12.46 12.91 
IBPGR 4.26 4.77 5.12 
ICARDA 16.00 17.99 18.16 
ICRISAT 18.81 20.65 23.40 
IFi'RI 4.06 4.49 5.71 
IITA 20.23 17.45 18.31 
ILCA 12.62 13.70 13.40 
ILRAD 8.78 9.32 10.92 
IRRI 21.57 23.60 24.77 
ISNAR 3.78 4.37 5.15 
WARDA 1.87 3.72 5.76 
Total 163.21 175.24 188.20 
23.11 22.74 
22.09 24.48 
13.39 13.38 
5.97 5.89 
19.90 20.65 
25.50 22.23 
8.10 8.21 
20.70 15.49 
16.35 16.00 
12.36 11.86 
26.23 26.72 
6.41 6.02 
6.31 6.45 
206.42 200.12 
B. CGIAR CORE CAPITAL EXPENDITURES A/ BY CENTER 
(in US$ millions) 
(1985-1988) 
1985 1986 1987 1988 
Actual Original Estimate 
CIAT 0.98 0.78 2.33 
CIMMYT 0.44 0.98 1.41 
CIP 0.68 1.37 0.62 
IBPGR 
ICARDA 3.81 1.82 2.47 
ICRISAT * 2.29 5.97 1.85 
IFPRI 0.40 0.42 0.25 
IITA 2.27 5.01 2.61 
ILCA 2.34 2.83 0.88 
ILRAD 0.43 0.96 0.92 
IRRI 0.43 0.78 1.22 
ISNAR 0.04 0.55 0.36 
WARDA 0.08 
Total 14.11 21.47 15.00 
1.88 2.33 
2.44 1.68 
4.19 4.43 ig 
0.20 0.88 
1.20 1.79 
0.19 0.18 
2.84 3.58 
1.58 1.29 
0.69 0.94 
0.95 0.95 
0.25 0.45 
0.10 0.47 
16.51 18.97 
A/ Excluding working capital. 
g/ Includes replacement of CIP's airplane. 
C. INFLATION RATES BY CENTER (1985-1988) 
(in percentages) 
CIAT 3.5 4.0 3.0 4.0 4.0 
CIMMYT 6.0 5.4 4.0 5.0 13.0 
CIP -3.0 25.0 3.0 5.0 5.0 
IBPGR 7.0 7.0 2.0 2.0 2.0 
ICARDA 9.0 9.1 2.0 6.5 6.5 
ICRISAT 4.0 4.0 9.5 4.0 4.0 
IFPRI 8.0 8.0 3.0 5.0 4.5 
IITA 8.4 -6.4 7.5 5.0 3.0 
ILCA 10.0 10.0 4.0 7.5 7.5 
ILRAD 6.0 6.0 4.0 5.0 5.0 
IRRI 6.0 6.0 4.0 5.0 5.0 
ISNAR 6.0 17.4 3.0 3.5 3.0 
WARDA 5.0 5.0 5.0 5.0 5.0 
Total 5.8 6.0 4.3 5.0 5.3 
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